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l) The Official Development 


I) 


Assistance Program 


As approved by Parliament, the Official 
Development Assistance (ODA) Program is 
one of the main instruments with which 
Canada advances the goal of international 
social justice. The Canadian International 
Development Agency (CIDA) is responsible 
for administering about 75 percent of the 
ODA budget, which is used to support the 
efforts of developing countries in fostering 
economic and social growth. These objec- 
tives are pursued through official bilateral 
(government-to-government) channels, 
multilateral development institutions and the 
development activities of non-governmental 
organizations and the private sector. 


The Business Cooperation 
Branch 


CIDA established the Business Cooperation 
Branch in September 1984 to increase the ef- 
fectiveness of the Agency’s social and 
economic development programs in the 
Third World. 


This new branch, together with other exist- 
ing bilateral programs, assists Canadian com- 
panies to penetrate new markets in develop- 
ing countries and supports Canadian firms 
seeking opportunities for investment, joint 
ventures and transfers of technology to these 
markets. 


By encouraging the business community to 
increase its investments in the Third World, 
CIDA enables Canadian firms to make the 
most of opportunities in the expanding 
markets of Asia, Latin America, the Caribbean 
and Africa, while simultaneously making an 
important contribution to Third World 
development. 


III) 


The Business Cooperation Branch comprises 
three divisions: the Consultant and Industrial 
Relations Division, the Policy and Liaison 
Division and the Industrial Cooperation Divi- 
sion (INC). The INC Division manages the 
Industrial Cooperation Program which is 
described below. 


The Industrial Coopera- 
tion Program 


A) Background 


Established in 1978, CIDA’s Industrial 
Cooperation Program supports the 
efforts of developing countries to 
achieve self-sustainable development by 
encouraging the participation of the 
Canadian private sector in their in- 
dustrial development and growth. The 
INC program uses financial incentives to 
support Canadian private sector initia- 
tives in long-term business cooperation 
arrangements and in project definition 
studies in developing countries. Support 
is also provided for making contacts and 
identifying opportunities through 
seminars and investment missions. 


To date, this program has enabled more 
than 1,500 firms from all parts of 
Canada to gain access to new markets 
and opportunities in some 90 develop- 
ing countries, while providing the Third 
World with the benefits of Canadian 
expertise, technology and entrepreneur- 
ship. 


In establishing this program, CIDA has 
recognized the difficulty in pursuing 
business opportunities in developing 
countries as compared to industrialized 
countries, and for this purpose has put 
in place a series of cost-sharing 
mechanisms to help Canadian companies 
investigate such opportunities. 


The principal means for Canadian 
technology transfer to a developing 
country is through involving Canadian 
business in viable long-term business 
cooperation arrangements. In most 
countries, foreign companies must 
establish some form of joint venture in 
order to maintain a long-term foothold 
in the market. Joint ventures are defined 
as co-production or production-sharing 
agreements; assembly operations; licens- 
ing agreements and various forms of 
equity participation (any long-term col- 
laboration venture going further than 
short-term sales of goods and services). 
While providing technology transfer, 
skills, import substitution, job creation, 
increased export potential, and so on, 
to the developing country, joint ven- 
tures are a worthy marketing tool to 
enable Canadian companies to penetrate 
markets which may otherwise be inac- 
cessible due to high freight costs, severe 
international competition or local 
foreign trade regulations. 


The Industrial Cooperation program 
recognizes that investment is only one 
of the ways in which Canadian 
technology and know-how can be 
transferred to the Third World. In addi- 
tion to the activities in support of long- 
term cooperation agreements, the pro- 
gram provides support to Canadian 
firms to undertake project definition 
studies. 


The INC Program has been designed in 
such a way as to complement other pro- 
grams and services provided by the 
Departments of External Affairs and 
Regional Industrial Expansion (DRIE), as 
well as those of the Export Develop- 
ment Corporation (EDC) and provincial 
governments. 


Unlike other government programs, the 
INC Program has not been intended for 
market identification trips or project 
bidding. The INC Program assists Cana- 
dian firms in assessing long-term 
business opportunities. The Program 
acts primarily in response to initiatives 
taken by the Canadian private sector. 
Under the general principle of risk shar- 
ing, the contribution available is 
weighted against a series of criteria, the 
applicant’s own efforts and the level of 
risk assumed by all parties. 


B) Assistance Available 


The Industrial Cooperation Program is 
divided into two sections: 


1- The long-term business col- 
laboration section 


The first section is designed to sup- 
port Canadian firms (mostly 
manufacturers) interested in long- 
term business collaborations. This 
section comprises the starter and 
viability studies, the adaptation/ 
testing facility (CTTF) and the 
project support mechanism (CPSF). 


a) Starter Study 


The Starter Study is a preliminary 
analysis of the factors relevant to 
the establishment of a long-term 
business cooperation arrangement 
in a developing country. Before 
applying for INC’s assistance, the 
interested Canadian company 
must have identified specific op- 
portunities and potential partners 
in a developing country. It is in 
the interest of the applicant to 
provide documented evidence of 
preliminary discussions on the 
nature of the proposed coopera- 
tion arrangement. 


b) Viability Study 


The Viability Study follows 
positive results obtained through 
the Starter Study or equivalent. 
The Viability Study should take 
the company to the conclusion 
of its joint-venture negotiations. 


c) Adaptation/Testing Facility (CTTF) 


The INC Program, through the 
Canadian Technology Transfer 
Facility (CTTF), can contribute 
financial assistance in support of 
an adaptation/testing proposal. 
Canadian manufacturers are then 
able to adapt and demonstrate 
their technology in a specific 
developing country in support of 
a joint-venture arrangement. 


d) Project Support (CPSF) 


Once the joint venture is in the 
process of being, or has been, 
legally constituted and locally 
established, the Canadian Project 
Support Facility (CPSF) is 
available to offset certain costs 
incurred in the early stages of 
operation that are peculiar to the 
industrial and commercial envi- 
ronment of a developing country 
and beyond those normally in- 
curred in a similar venture in a 
more industrialized country. 


2- The project definition studies 


section (CPPF) 


This second section provides 
assistance to Canadian firms (mostly 
consulting companies) to carry out 
project definition studies for capital 
projects. This section comprises the 
Canadian Project Preparation Facility 
(CPPF). The CPPF provides support 
to Canadian firms to undertake proj- 
ect preparation studies of capital 
projects, where there is a strong 
possibility of project implementation 
(including identified financing) and 
of a competitive Canadian supply of 
goods and services to subsequent 
stages of the project. 


C) Program Eligibility 


4- Companies 


The Program is available to Cana- 
dian companies whose operations 
include the performance of the ser- 
vices or manufacture of the products 
for which INC’s assistance is re- 
quested. The Canadian company 
must hold title to the relevant 
technology or have the rights to 
transfer it to the developing 
country. 


In order to be eligible for INC’s 
assistance, the Canadian company 
must: 


e be established and currently 
operating in Canada; 

e have a proven track record in the 
field for which INC’s assistance is 
requested; 

e have sufficient technical, produc- 
tion, marketing and managerial 
experience and resources to 
develop the project; 

e have a sound financial status. 


Projects 


The proposal must clearly 
demonstrate mutual social, 
economic and industrial benefits to 
the host country and Canada. 


Benefits to the developing country 
would include: 

creation or preservation of jobs; 
gains in production; 
improvement of technical skills; 
import substitution; 

increase in export potential, 
earnings of foreign exchange; 
improvements in the quality of 
life. 


Benefits to Canada may stem from: 


e supply of capital goods, equip- 
ment, Components, accessories, 
raw materials; 

¢ provision of professional or 
technical services; 

e development or preservation of 
foreign markets; 

¢ job creation or preservation of 
current employment; 

® repatriation of profits. 


Since the criteria pertaining to either 
the company or the project may 
vary according to the various 
elements of the Industrial Coopera- 
tion Program, each applicant com- 
pany will have to consult the appli- 
cation form which relates to the par- 
ticular section of the program and 
stage of its projects. 


IV) Proposal Assessment 


V) 


Methodology 


The Division responds to requests for sup- 
port by judging projects against criteria 
established for each program element. The 
process involves analysis of the anticipated 
benefits to the developing country and to 
Canada; assessment of the potential for suc- 
cess; evaluation of the applicant’s resources 
and capacity to implement the proposed pro- 
ject; negotiation of the level of risk to be 
shared and the assistance to be provided. 


Discussions are held with applicants and 
potential partners. In addition, the approval 
process involves consultations with different 
departments of the federal government, in- 
cluding our diplomatic missions in the coun- 
tries of interest. Often these consultations are 
broadened to include regional financial in- 
stitutions. While each proposal is treated as 
unique and is examined on its individual 
merits, program funds are limited within an 
annually allocated budget, and so all pro- 
posals are measured against others before a 
decision is rendered. 


How to Apply 


The range and scope of private sector initia- 
tives is vast and this introduction to the INC 
program is not meant to be an exhaustive list 
of all the types of activities supported by the 
Division. We endeavor to be just as flexible 
and responsive to opportunities in develop- 
ing countries as the private sector has learn- 
ed it must be. 


If Canadian companies identify opportunities 
which appear to meet the objectives of the 
program, they should contact the program 
manager responsible for the country in 
which they are interested, in order to discuss 
the eligibility of their proposals for funding 
support. 


Supplementary information and application 
forms for the Industrial Cooperation Program 
are available from: 


The Industrial Cooperation Division 
200 Promenade du Portage 
Hull, Quebec 
KIA OG4 


Tel: (819) 997-7901 
Telex: 053-4140 


VI) Eligible Countries 


Countries eligible under the Canadian 
Government Official Development Assistance 
(ODA) Program are eligible for Industrial 
Cooperation Program assistance. They are: 


AFRICA 


Algeria 
Angola 
Benin 
Botswana 
Burkina Faso 
(Upper Volta) 
Burundi 
Cameroon 
Cape Verde 
Islands 
Central African 
Republic 
Chad 
Comoros 
Congo 
Cote d'Ivoire 
Djibouti 
Egypt 
Equatorial Guinea 
Ethiopia 
Gabon 
Gambia 
Ghana 
Guinea 
Guinea-Bissau 
Jordan 
Kenya 
Lebanon 
Lesotho 
Liberia 


ASIA 


Bangladesh 
Bhutan 
Burma 
China, Peoples’ 
Republic of 
Cook Islands 
Fiji 
India 
Indonesia 
Kiribati 
Malaysia 
Maldives 
Nepal 


Madagascar 
Malawi 
Mali 
Mauritania 
Mauritius 
Morocco 
Mozambique 
Namibia 
Niger 
Nigeria 
Rwanda 
Sao Tomé and 
Principe 
Senegal 
Seychelles 
Sierra Leone 
Somalia 
Sudan 
Swaziland 
Tanzania 
Togo 
Tunisia 
Uganda 
Yemen Arab Republic 
Yemen, Peoples’ 
Democratic 
Republic of 
Zaire 
Zambia 
Zimbabwe 


Pakistan 

Papua New Guinea 
Philippines 
Singapore 
Solomon Islands 
South Korea 

Sri Lanka 
Thailand 

Tonga 

Turkey 

Tuvalu 

Vanuatu 
Western Samoa 


LATIN AMERICA 


Argentina 
Bolivia 
Brazil 

Chile 
Colombia 
Costa Rica 
Ecuador 

El Salvador 
Guatemala 


CARIBBEAN 


Anguilla 

Antigua 

Barbados 

Belize 

Cayman Islands 

Dominica 

Dominican 
Republic 

Grenada 


Guyana 
Honduras 
Mexico 
Nicaragua 
Panama 
Paraguay 
Peru 
Suriname 
Uruguay 


Haiti 

Jamaica 

Montserrat 

St. Kitts 

St. Lucia 

St. Vincent 

Trinidad and Tobago 
Turks and Caicos Is. 
Virgin Islands (Br.) 
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